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About the organization:

Center for Research and Sustainable Development Nepal (CREASION) is a not-for-profit
organization that was established in 2005. Since it was founded, CREASION has been a leader in
environmental protection in Nepal through recycling, research, emergency response, grassroots
and circular economy related interventions. CREASION also houses innovative, impact-based
projects as well as a learning center for youth. The organization is centered around three
thematic areas: Environmental Sustainability, Youth Empowerment, and Emergency Disaster
Response.

About the project

Green Shift: Circularity of Plastic Waste for Net-Zero Carbon Nepal (Green Shift Nepal) project is
funded by the European Union to promote a just transition to a circular economy. Green Shift
Nepal is a four-year project that will be implemented in nine municipalities - three in each of
Bagmati, Madhesh, and Lumbini provinces. The project implementation is led by CREASION
through the consortium partners Restless Development, and Youth Innovation Lab (YI-LAB).
Green Shift Nepal will work with waste enterprises, SMEs, CSOs of waste workers, youths,
schoolchildren, and three tiers of government in the promotion of a circular economy of plastics.
The project intends to: build the capacity of waste enterprises to improve their plastic waste
collection efficiency; support SMEs for the promotion of plastic alternative products and
packaging; work with school children in generating knowledge and awareness; engage youths in
leading advocacy and awareness campaigns; and enhance the capacity of three tiers of
government for inclusive and evidence-based policies through active involvement of youths and
CSOs of waste workers to move towards the circularity of plastics.

Background

In Nepal, waste enterprises are at the center of the plastic waste management process. They are
involved at every step of the plastic waste management process; form collecting waste to
segregation to upcycling. The waste enterprises have an important role in overall management
of plastic waste and to transition from the current linear economy to circular economy. The
existing waste enterprises lack the necessary technical support for efficient plastic waste
management. Most of the waste enterprises are not operating to their full capacity. There are
several factors for this including: high cost for waste transportation and storage, lack of
partnerships with recycling facilities, lack of infrastructure and technology, and employee's
retention and safety in the centers, among others. Hence, through this application call,
CREASION will help to increase the capacity of the six selected waste enterprises for plastic waste
collection and processing. The overall objective of this call is to increase their waste collection
and processing capacity to minimize plastic leakage in the environment. The expected outputs
are increment in their capacity by 10%, and improved livelihood of the waste workers associated
with the waste collection centers. Furthermore, this will also enhance their capacity to work with
municipal governments in collecting and segregating recyclable municipal plastic waste.



Specific Objective

The major objective of the private waste enterprise grant is:

+ Toenhance the technical and technological capacity of enterprises to increase their efficiency
for plastic waste collection and processing.

About the Private Waste Enterprise Grant

The private waste enterprises working in the Bagmati, Lumbini, and Madhesh provinces are
eligible for application. Initially, out of all the applicants, 10 enterprises will be selected, that will
receive orientation and capacity-building training. Following this training, these 10 enterprises
will be required to submit a full proposal and action plan to be considered for a financial grant.
Based on the evaluation of the proposals and pitches developed by each enterprise, financial
grants will be awarded to six enterprises (3 in Bagmati, 2 in Madhesh, and 1 in Lumbini Province).

Why apply for this grant?

The selected enterprises will have the following benefits:

1. Financial grant: The final six selected enterprises will each receive a grant amount of
NRS 2,000,000.

2. Training on organizational management: The selected enterprises will be given
organizational management training to identify their needs and help develop an action plan.

3. Occupational Health, Safety, and Environment (OHSE) training to minimize the risks
associated with waste sorting to provide to the waste workers associated with the enterprises.

4, Network strengthening and collaboration: The selected enterprises will receive access
to a network of other enterprises which can lead to shared resources and collective
problem-solving.




Eligibility criteria:
Private waste enterprises registered in Bagmati, Madhesh, and Lumbini provinces are eligible to
apply. Priorities will be given to

1. Private Waste Enterprises

For this project, Private Waste Enterprises are companies that are involved in waste collection,
segregation, and/or waste co-processing, and upcycling. The term “Waste co-processing" here
means preparing waste for recycling, which includes segregation, baling, shredding, and
washing. The following table outlines the private waste enterprises that will be considered for
this application call.

Type Sub-Type Working Modality
TI1. e Waste
Management Mainly working with LGs for door-to-door
Waste _ collection through PPP model
Collection =IO [EETIES

Scrap centers usually source waste from cycle
itinerant buyers and waste pickers. They

T2. e Scrap Centers segregate the waste and make it ready for
Waste Co e Scrap recycling.
processing HFEREFEIIE Scrap Aggregators mainly deal with specific

waste types. (They use baling machines and
shredding machines)

* Upcycling Start- | priyate companies upcycle waste into

13- Upcycling ups/enterprises | different products.

2. Registration status

Only formal waste enterprises, registered according to the laws of the government that fit the
above-mentioned criteria will be considered for this project activity.

3. Prior work experience:

Private Waste Enterprises should have at least one year's experience of successful operation in
waste collection and management.



S.N Selection Criterion

Selection Criteria

Criteria Description

Quality Points Scale

Quality Points Scale (maximum
5 points)

#  Below 5 tones per month:

Score 1
5-15t th:
Capacity of plastic Application. Verification * Sccre‘;nes permorn
1 Plastic Waste Data collection, processing, and | of monthly records if
upcycling per menth necessa *  15-30tones per month:
S v Score 3
*  30-45 tones per month:
Score 4
* 45+ tones per month:
Score 5
Quality Points Scale (maximum
5 points)
Registration document
. Number of years that the g i * 1-2vyears: Score 1
Operational ) of the enterprise and the
2 . enterprise has been . _ *  2-3vyears: Score2
Experience X experience section of the
operating L *  3-dyears:Score 3
application call
*  4-5years: Scored
#  5Syears and above: Score 5
Quality Points Scale (maximum
5 points)
*  Below 20% Female
Empl 15 1
Number of women workers . 2::}: _0; ;;SF;:;;
associated with the Percentile of the Emblovees: Score
3 GESI Incorporation collection center; No child | incorporation of women R (an[{: :0% ;?emale
labor associated with the in the enterprise.
B e Employees: Score 3
*  40%-50% Female
Employees: Score 4
*  50% or above Female
Employees: Score 5
Quality Points Scale (maximum
5 points)
. Initiatives from enterprises L
Incorporation of to suDDort the safety of If already present, then Regular Safety Trainings,
4 work benefits for the theTr?r.r[:aste warker;y documentation needed? | Provision of insurance, Safety
safety of Waste o ! If not, are they willing to | Infrastructure present: Score 5;
Provision of regular health | . ) .
Workers incorporate? (Yes [ MNo) Occasional Trainings: Score 2 -

and safety trainings

4

No Safety Benefits for workers,
but are willing to incorporate:
Score 1

Relevance of the

How well the proposed
activities align with the

Application-Proposed

Quality Points Scale: Maximum:

5 proposed activities specific objectives of the Activity Part 10, Minimum: 1
call for proposal i.e to
increase the efficiency for
plastic waste collection,
co-processing, and
upcycling efficiency
s Sustainability of the | Overall sustainability of the | ppplication - Quality Points Scale: Maximum:
proposed activities proposed activities. Sustainability Part 10, Minimum: 1
Cost-effectiveness of the : : ;
7 Cost-Effectiveness of | proposed budget and how | Application-Budget lqt;‘ahl:it:]:::::ffmle: Maximum:
Proposed Activities | well the budget justifies Breakdown Part !
this call for proposal
TOTAL POINTS 50 Quality Points




Scope of the Waste Enterprise Grant

The applicants are required to propose activities based on: a) the objectives of this application
call; and b) the scope defined below:

1. Machinery Procurement:
Through the grant, the selected enterprises can procure different machinery to enhance their
capacity e.g. baling machines, conveyor belts.

2. Infrastructure Setup:
Enterprises can use the grant to upgrade their infrastructure by for example setting up
segregation spaces, among others.

3. Raw Material Purchase:
The grant can be used to purchase raw materials (plastic waste) for co-processing and upcycling
purposes.

4. Occupational Health, Safety, and Environment (OHSE)
training to minimize the risks associated with waste sorting to provide to the waste workers
associated with the enterprises.

5. Worker Benefits and Insurance:
Provision of accident insurance for waste workers to ensure financial protection in case of
work-related injuries.

6.Gender-friendly and safety infrastructure such as changing rooms, restrooms,
breastfeeding rooms, fire extinguishers, and first-aid boxes.

Grant Disbursement

1. Grant Timeline:

The private waste enterprises grant is designed to support activities to be implemented for one
and a half years, i.e., September 2024-February 2025. So, the applicants are requested to design
project activities to fit within this timeframe.

2. Grant Amount:

The final six selected enterprises (3 in Bagmati, 2 in Madhesh, and 1 in Lumbini Province) will be
eligible for a funding of NRS 2,000,000 for each enterprise from the target project provinces. The
grant support will not cover the salaries of the employees.




Application Process

The template for the application form can be found here (Proposal Template). proposals can
also be sent via mail to greenshift@creasion.org . Applicants can also submit scanned copies of
handwritten proposals to greenshift@creasion.org.

The proposal can be submitted either in English or Nepali language.

Further Information about the application process

For any additional questions regarding the full application, please reach out to us via e-mail at:

greenshift@creasion.org, by clearly indicating the reference to this call for application at email
subject.

Submission deadline:
Private Waste Enterprise will be required to submit their idea through proposal by 30" July 2024.

The selected enterprises will be free from any potential conflicts of interest, which includes having
no financial connections with CREASION, YI-LAB, and Restless Development, as well as no other
personal or relationship linkages.




